@
|
m
Q
Yy
W




RYR)

4

S

I sMfedwisdj §d Lse Olsjdj ds

8o d&3j Mis dzOV: @O @z 2 Wk dS yd sdzOdz

VftcOodzj dzdj fdz LsoOljd MSdd S bsd

[ sMlsky ] dsedd d' 7 Ehstes? fke

{Bd&ZOYde § MmJjtead’

O ZOERGIsdS O d [lsyjlsdetsls:

t d &g tsdzls te s dzq dzg

Rdzlsj cteOydw

KjdastcOdzd L 59 Odzdetsj OH B3 dzd Misted tetso Odzd §

J

10 dtendlsj Szt

J

2 | E 2015 Software AG. All rights reserved.

§ software



ARISTT RO O 1 VP J 217 1 durg 2

BPMaj PgoHIN JOHG A ppda 3

ARIS Architect
ARIS Connect

- b software




ARIS 9.8

A ARISt jf 5L d&isted 2
g Jjtco jtc

Al sdzdz 2
(BPA & GRC)

WzdS yd s

OHRddzd Mistcd tets0 O

A KjdstcOdzd L 59 Odzdats j
dzq |

/On Premise ==

ON

4| E 2015 Software

PREMISE/

AG. Al rights reserve

dzO

/Private Cloud

torlrtuvslorre
Lo

-

ARIS Cloud
Enterprise

A ARISt jf 5L d&isted 2
HJjtco jto

A1 tsdzazl B dz€ y d t5 dz0 oz
(BPA)

A KjdzstcOdzd L ts9 Odzdgts j

OH i3 dzd MiIstc d toc s 0 Oldzd |i

O+ER

HYERly

A ARISt j 5L d&isted 2
Jtco jtodz 2

A1 OLBOTr 2

A 1OLBar j
OH di3d dzd MiIstcd tc s 0 Oldzd W

ARIS Cloud
Basic/Advanced

¢ dzOMm|ls j te
Wk dz€ ydis dzC
o 5L dBts Y |[dats

ublic Cloud O

cLouy

§ software



1234 11
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
s M vooTF S s M T W Fos s

L T




ARIS9.87 |

rlom df [ ] om

4 , - 4
O Nji u NI Ou lj & ARIS ARCHITECT / DESIGNER
A Enterprise BPMN (sd f L Jtetse Odzdzg)ij HBtSY S Auvdizyh jddr j OdzOdzdlsduj MSdJj o tsi dst
dzzuh j dzd § Me-¥L dEey defiAgcts HdL O AAjdlsteOddL 5o Odzdzts} S teOdzj dad § { 8
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ARIS CONNECT 9.8 SR4
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A
NJG § G DAiz3 NQ DA dzaQ 1
Search 4 matches g 23 z n F
AN
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— - D CID CIID gG3P] G QGOQGENpe C(
Oepartmeres
o o Hio 0 h DANGN GK J HU Q >
Fue Property Name | contains = | | sales Q Q n g Q a
System - yé £ > ~ b4 e )4 ~ Y
- G G UG dzdza
Jescription: Sales order processing follows the contract processing after finslizing & cantract. Within this process, the sales contract and documerits ane checked again a5 -
= well a5 the customer master data. After this the regéonal sales administrator triggers the vehicle provisioning and places an order If it is nat in stock. The process ends by 7 ~ Z o ~ - ~ N\ ~ . ~ ~
Domain oo the it abous the st o W o 1 ith codimation o thelcal s deslesipn chage. G N G g l_UG Q G E N p e p G I\
Soles order process
Location p’ "
Frocess
Fostton i >MBin o> Processes->2.1 Process architscture->1.11 Core processes->2.1.1.43 Marketng 8 sabes->2.1,1.484 Sales order manaosment.>Sales order
Srodct processing->Ssl e
1T landscape
Dalnk Create sales order 1
ption: The regionsl sales admiistrator st create 2 new vehicke sales order I the reusred vehicle s notIn stock, The creation ofthe order tabes place I the PRO-
Sstem instance ORDER system, The risk sales orcer processing hust bé roted
ok = Creste sales order
Activiy .
Test defindion ->Main group->2. Processes->2.1 Process architecture->2.1.1 Core processes->2.1.1.4a Marketing & sales->2.1.1.42.4 Sales order management->Create sales order
Risk category
e e Check sales contract and documents
e The local dealershvp sales e checks the new vehicle sales contract and other doci determing whether the et
: Chack sales contract and documents. 7
Risk disgram S
Business controls diagram > Min group-»2. Processes-> 2.1 Process architecture->2.11 Core processes->2.1.142 Marksting § sales->2.1.142.4 Sales order management->Check sales contract
po— ot Addzt Istc f 5 OlstcdE
Showless
Correct documentation in cooperation with sales rep, \
I the first draft of the contract i deficient, the regionsl sales admirisirotor must correct the docLemertatron. He is thereby supperted by the local dealership
Alliters ﬁlrsrr::wi‘c-w\;rh'radl.'l the vebice sales contract.
+ aticn in cooperation with sales rep.
Hame ity
— >Main roup>.2. rocesses-> 2.1 Process architecture->2.1.1 Core processes->2.1.1.4 Marketing & saes->2.1,1.42.4 Sales order maragement:>C

‘Gocumentation in cooperation with sales rep.
ARIS document storage Title 4

Tite 1

stsd3B d dzOydw W q dz

‘Show mre...
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ARIS Connect

Home Groups Glossary

Main group > 2. Processes

2.1 Proc

Portal

Customer qualification (to-be)

s archirecture

2.1.1 Core sses

2.1.1.4b Marketing & sal

Sales order managament

clitouv1 ¢C

©  Ethan O ~ Find

Edit mode (Workspace)

Qverview Steps Table

A Hame

Arrange
test drive

Configure
wvehicle

Determine
requirements

& Customer touchpoints

A Hame

Car presentation

Configuration car,
services & accessory

javascripts;
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Diagram Tasks Transactions Documents

Description Roles

Organize test drive describes the preparation and | Local dealership sales rep

the realization of the test drive.

configured indwidualy foi

Local dealership sales rep

Customer feeling

osttive

When

in 2 sps
required sett

be made by

AG.

Al l

rights

Customer exp

reserved.

“

IT systems Documents

Vehicle type

Requirement

Moment of truth

Impor

High

For internal use only
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ARIS CONNECT DESIGNER / ARIS CLOUD

Customer qualification (to-be) - Activity flow (US =)

Strt  Model  Format

s ClEaxmBE- /& £ - G LY Q- &

30
]
«
d
.
M

B Edit Description/Definition
BI1US SEEE | 4 %" A~ b ©0 00
L]
+ A A x

When a customer doesn’t find a suitable car, |

# i Name s output to Information carrier

14 @  Customer desies test driive

15 @ | Amnge testdiive Organize test drive dffscribes the
preparation and theffealization of the test
drive

16 @ | Testdive completed
17 '@ ODER-Regel

18 @ | Configure vehide Configure yfhicle describes the fact that af
c

conffgured indiidually for a

19 @ | Vehide configured

N -

20 @  Verfy customer's buying intention

21 @, XORmle

22 @ Nobuying intention

11 | E 2016 Software AG Al rights reserved
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ARIS CONNECT DESIGNER / ARIS CLOUD
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Car loan application (to-be) - | (US ~)
Stat  Model  Format S~
o C FXKBEBE~ /e 2- - &~ %~ G~ &~ T~ B
+L&F *
# oo Name Description/Definition is carried out by Role is supported by KPI receives input from Information...  creates output to Information c...
1 @ Client asks for 2 car loan
2 @ Tnitiate client contact The "Local dealership sales ® Local dealership sales rep
rep" initiates a client contact.
3 @ Client approached
4 @  Enterinitial offer The "Local dealership sales ® Local dezlership sales rep
rep" enters an initial offer with
the given customer data and
gets the car loan offer as
output data.
5 @ Initial offer generated
6 @ Check KO criteria The business service check KO
criteria checks the KO criteria
with the car loan offer as input
data and decides if they are ok
or not.
7 @, XORnle
& @ KO criteria are ok
9 @ | Check affordability The "Local dealership sales ® Local dealership sales rep
rep” and the dient check the
affordability dependent on the
customer data as input and
decide if the client affords the
loan or if the loans exceeds the
client affordability.
10 @, XORrule
11 @ Client affords the loan
12 @ The loans exceads the client
12 | E 2016 Software AG. Al l rights reserved. For internal use only
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= Explorer

S Queryl x [T

Objects associated with the mad|

IB Start Contents View Evaluate
I Insert query W Delete O Hideresults | ™ Settarget Select occurrence

. . :
.« Specify start object
S | P S j

={ Add condition Show results

Remove target

TE Select definition

query | Em Copy Join Select
Query £3 Definition | Result
Start
&
Function Actiity flow Funation

Surressors
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Add condition S
Function
[ Symbol Process interface
Delete

Criterion: ‘ Symbol

Condition: ‘ is one of

Symbols: | Process interface

AG. Al rights reserved. For
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Definition

Result

Sales order

Contract processing

processing
(asis)

Cuctation
processing
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Definition

Ativity flow

Result

J
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unction

Add cond

==}

Function

[#] Avg. processing time s specified

Criterion: | Attributes

Attibutes: | Avg. processing time

Condition: | is specified

& :

14
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Add condition

| ——

Function

[C)” Avg. processing time is specified

(@] Avg. processing time is not specified

Avg, processing time it

Software

Ciitrion: | Attibutes [+]
Attibutes: | [+]
Condition: | [+]
AG. All rights reserved.

For

Definition | Result Output
*| Table1
Agree on further
actions
A B C
1 W Avg. processing time
pr— |2 [ Agree on further actions 1,00 Minute(s)
conforms o 3 [ Checkif offer conforms to customer preferences 0,50 Minute(s)
preferences a [ Check if quotation is ok 0,50 Minute(s)
5 [ Create contract 2,00 Minute(s)
6 | [ Determine conditions acceptable to both parties 2,00 Minute(s)
Check if quotation ks 7 [ Develop proposal 3,00 Minute(s)
- 8 | % Contractprocessing | [od Explain contract 2,00 Minute(s)
9 [ Inform customer about further activities 1,00 Minute(s)
10 [ see customer off 0,50 Minute(s)
Create contract 1 [ see customer off 0,50 Minute(s)
12| [ Send contract documents to superior 2,00 Minute(s)
13
Determine 12 ¢ B B L
cdekls L Of
Definition | Result Output \
“ Table 1
Sales order
processing
— s A : :
1 W Avg. processing time
2 m Determine net price
|3 | Contract processing Quotation processing
Detemine net price T Sales order processing (as-is)
5
6
7 4
Quotation 8 -
o : dbstedBlls dzj L
10
11
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Book & Ride

|
]

xS
- C
—~ 0
o
A

) 21 4
J 1o

Select and book car Gotocar Access carand use it Finishand sign outride  Receive confirmation Debit pay scale Earn reward points
mail - end of service

© Positive @—@

o L A2

@ wNeural .&

@ Negative .&@

© Car slection and © Reminder incl. location @ Checkin - Car Sharing ) Check out - Car Sharing ) Confirmation mail -End @ Payment - Car Sharing ) Reward Points -
booking information of service Collestion

This touchpoint describes the o increase the navigation to
booking process ofs car  car, the UMG sends a
sharing senice via the mobile  information carier o the
‘app. This channel provides the Customer. Goal is to infom
most user fiendly waylo the Customer about position
select and book the desired  and conditions of the booked
check in as user fiendly a=

possisle.
@ Moment of Truth W homent of Truth W Moment of Truth @ Pain Point H Best Practice W Moment of Truth
Every booking confims the  The moment when the The moment when the PP: Afterthe usage ofthe car. s is an important MoT for
customer expeniencethe  customer arves the position  customer opens the car is one the customer wanls o sign the UMG. With the successiul
customer made on his last car of the caris an important  of the most important MoTs. If out and parks the car where payment the using process is
‘sharing claiming as a gaod Mo, s the car as per there are problems more often ever he wants. But he has to oficially fnished
ore. description. the customer will at this moment, the customer park the witin the business
hawe a great experience.  couid be amoyed and change area
the car shating prowder in
consequence.
# Best Practice # Best Practice @ Pain Point @ Pain Point
Importance & Feelings WFeelings Wimportance
Car saiaction and basking Reward Points - Colestion

43% 71% 0 e ——

Payment - Car Sharing

of your internal processes ~ Cosimationmail_Snd of senice
of your customer of your customers are  gre affected by pain points
touchpoints are Pain points pleased of this customer journey

Check out - Car Sharing
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